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Telecommunication industry is facing global competition for the continuous 
increase of world IT industry and economic globalization. But the present 
competition of Chinese telecommunication industry is becoming more imbalanced, 
and China mobile is dominating in this competitive market. As telecommunication 
industry is the fundamental industry in national economy, and it is the important 
field involving the interests of the people's livelihood. If its scientific development is 
hindered, not only the industry but also the national economy and the social 
development will be affected. Dominated by China mobile causes lower competitive 
vitality and innovation in the telecommunication industry, and impact the 
improvement of the competition in this industry. Further more, the whole industry 
will face a structural imbalance and invalid market competition, and its 
overall-harmonious-continuous development will also face severe challenge. So it is 
necessary to allocate the resources scientifically through reorganization of 
telecommunication industry, and make this industry develop more scientifically. 
How should Fujian Unicom react to this reorganization of telecommunication 
industry, and how it should face the change of the telecommunication market and the 
change of the competition, and what tragedy it should make to gain favorable 
situation in the future competition, are the main problem that Fujian Unicom should 
consider in this reorganization of telecommunication industry. The thesis studies the 
development process and future of telecommunication industry, as well as the 
national telecommunication industry policy. With Five Forces Model and SWOT 
system, it analyzes the opportunity and threat of Fujian Unicom in this 
reorganization, and analyzes strength and weakness of the enterprise. On the basis of 
the future competition and development of the market, this thesis brings forward the 
development tragedy of Fujian Unicom in this reorganization, including depending 
on the government, improving internal management, implementing differentiation 
strategy. Through these strategy Fujian Unicom could gain a significant 
development chance, improve the brand of Fujian Unicom, and also lays a good 
basis for the competition of 3G in the future. 
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